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L FIRST MONTHLY PROGRESS REPORT COVERING PERIOD
‘ March 21, 1966 Through April 20, 1966

TASK ORDER #14 -_ 25X1A e

A. Current Status of Work

A series of general briefing. provid.t by Center nersonne ]l covering
organization, mission, functions .nd operation « 1 the Center were attended
by all contractor personncl, With the assistanc: ot the Technical Monitor
approximately 70 documents concerning Center input/ontyut vrodacts, pro=

cedures, plans, and coperations were acquired and roviewod by contractor

.

per onnel,

Based on thig introductory information, proliminarty deseraiptions of
output products and funttional flow diag-ams identifviang the Center organi-
zational elements, functions, and scquence ot cvents to roduce each identi-
fiable substantive output product were preparvd. A siries of interviews: |
were then held by pairs of contractor personnel with appropriate Center i
personnel for the purpose of verifying the functional diagrams and expans
ding the functions in terms nf thelr underlving processes. Procuss flow’
diagrams were thon preparca to sanplement the functional tlow diagram:.

it 4,
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The contractor has accomplisned a comprehensive understanding of the

exploitation program (although additional clement: will most likelv turn

up’ and we believe the present level of information te provide an adequate
basis for doscribing the current system ard 1ov fdentifvimg the current
and projected substantive integrated information sy-tem requirements.

B. Problem Arcas Encountered

Except for authdrtzatinﬁ to trdnsfer top cocret Code Word material.
to the contractor's Farmington facility, there are no significant problems.
In fact the contractor would note the thorough conperation nf Center
personnel to willingly assist in provilding data on Conter activities, © 295X1A

With regard to the problem ot material transfer, it is essential that
certain 1CS roports he available to the conlractor for use at the
facility. A secure areéa is availabl. which mects the roquirements for wie
~torage ol TCS materiol. Authorization for transfer ot material is required
witiin Five (57Y days.

C. Projected Work For The Next Monthly Peried
Product Flow Diagrams will Ho redrawn to reflect now Jata and to clearly

identity tunctions performed in ach Division, functions performed in common 4
for multiple products, and identiiication and quantification of data sources,
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\Furthgr interviews'wfil be held with Center personnel for quanﬁifx;ation
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‘of file data, ﬁarra;ive descriptions of both Divisional fupctions and data
flow during product preparation will be prepared. Current integrated

information system réquirements based on functions, inputs and files will

be {dentified and chqnges in requirements based on a projected increase in
work load will be prepared
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D, Statuxs of Fund Expenditures To End of Month ly Period Including Overhhad
and CSA and Profit

e st

fEstimatcd Tq;ough Apr11 20, 1966:

Budgeted Expénditufes
Estimated Expenditures 25X1A
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E. Documentation of Any Verbal Commitments and/or Agreements Made w1th the
Technical Reprgsentative of the Customer During the Reporting Perlod

A mzeting with IPD was arranged at the request of IPD personncl fcr
April 21, 1966 to review current Data Prucessing problems and pians,
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